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Types of Trainer Power

Position Power

Position Power is achieved when a trainer is placed in charge of a group of participants. 

Expertise Power

Expertise Power is full knowledge of a subject matter or expertise in training techniques.

Environmental Power
Environmental Power is the power to control the classroom environment for the participant.

Personal Power
Personal Power is earned by the trainer and is often described as “charisma.”

Relational Power
Relational Power is based on the relationship the trainer builds between themselves and the participants.  
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