Goals and Objectives

The Differences

Once you have determined the training needs, the next step is to consider how these objectives will be achieved.  To do this you need to decide the goals and objectives for the training program and the individual sessions.

Goals

Goals are the fairly broad, general statements of intent derived from the needs you have identified.  They frequently begin with “To.”  For example:

· To improve the level of office supervision

· To develop the organization’s communication systems

Objectives

Objectives are the tactical applications of the strategic goals.  They are statements of intent written in clear, unambiguous, specific, and precise terms.  They specify what the learners will be able to do at the end stage of the learning process.  This is essential in evaluating the training by considering whether what has been achieved is what was intended.

A training objective has three elements:

1. Outcomes.  This is the observable behavior required at the end of the training and is prefaced by the statement “By (or at) the end of the session/program, the learners will be able to….”

2. Conditions.  These are the circumstances in which the outcomes should take place.  Such conditions might include “in a cohesive team situation,” “without the use of instruction manuals,” “under realistic working conditions,” and so on.

3. Standards.  The expected level of attainment in terms of quality, accuracy, quantity, or whatever is relevant to the job.  These can include “to 100 percent accuracy (or some other level),” “to the required competence standards,” “at a rate of 100 per hour,” and so on.

Presentation of Objectives

Wherever possible, the learners should be made aware of the program or session objectives prior to or at the start of the event, either verbally or in written form.
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