Checking a Training Objective

	1. Read the objective.
	Go to # 2.

	2. Can you say in concrete and active terms what the learner is expected to do?
	If yes, go to #4.  

If no, go to #3.

	3. The objective is defective and must be rewritten.  It must state clearly what is expected of the trainee in terms of behavior that can be observed and measured.  Rewrite.
	Go to #1.

	4. From reading the objective, do you know precisely what standard of performance you expect from the trainee.
	If yes, go to #6.  

If no, go to #5.

	5. The objective does not enable you to decide how much or how well the learner has learned.  If a level of acceptable performance is stated, it enables you to make accurate judgments.  Rewrite.
	Go to #1.

	6. Does the objective say under what conditions the trainee will carry out the required activity? (E.g., will they be given [or not] certain tools, materials, aids, etc?  Is there a time constraint?  Where will the activity be performed?  And so on.)
	If yes, go to #8.  

If no, go to #7.

	7. Verify that these sorts of things do not have any bearing on the trainee’s level of acceptable performance.  If you think they do, the objective must be written to include them.
	If rewriting, go to #1.

	8. The objective would seem to be satisfactory.
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