Training Objectives

A training objective is a clear, unambiguous, specific, and precise statement of the intention of the training program or event.  It should be written in these terms and be available to both trainers and learners.  Evaluation of a training program is only possible if, at the end of the event, the achievements can be measured against what was intended.
A Training Objective Has Three Elements

1. Outcomes.  This is the observable behavior required at the end of the training.

2. Conditions.  These are the particular circumstances in which the outcomes should take place and must be clearly defined.

3. Standards.  The objectives must include statements of the expected level of attainment in terms of quality, accuracy, quantity, or whatever other measure is relevant to the training or the job.

Writing Training Objectives

Learning falls generally into one or more of three broad general areas:  Knowledge, attitudes, and skills.  Little training is concerned with knowledge alone, but the list of action verbs includes some that are relevant to this area.

	Broad Area
	
	Possible Wording

	Knowledge
	define
	write
	underline

	
	state
	recall
	select

	
	recognize
	be aware of
	

	Comprehension
	identify
	illustrate
	explain

	
	justify
	represent
	judge

	
	select
	name
	label

	
	indicate
	formulate
	classify

	
	perceive
	
	

	Application
	predict
	choose
	construct

	
	list
	reproduce
	select

	
	find
	compute
	assess

	
	show
	use
	explain

	
	demonstrate
	perform
	

	Analysis
	analyze
	select
	justify

	
	identify
	separate
	resolve

	
	conclude
	compare
	break down

	
	differentiate
	contrast
	criticize


	Synthesis
	combine
	argue
	select

	
	restate
	discuss
	relate

	
	summarize
	organize
	generalize

	
	precise
	derive
	conclude

	Evaluation
	judge
	support
	identify

	
	evaluate
	validate
	defend

	
	avoid
	determine
	attack

	
	recognize
	criticize
	choose

	Attitude
	prefer
	identify with
	be motivated to

	
	relate to
	accept
	be committed to

	
	recognize
	be aware of
	


Many of the verbs in this list, if the full aspects of objectives are to be involved, need to be combined.  For example, most knowledge verbs are usually the first indications of movement toward a practical, actionable objective.  I may “know” something, but if it is to be of value, I must then be able to “do” something with that knowledge.
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